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ZYF International expands its layout
to Thailand

The project profile

The project, located in the second district of WHA Industrial
Park, Ratchaburi County, Chonburi Province, Thailand is in-
vested by Lexy. The construction area is about 34,000 square
meters, with independent bearing foundation and two-story
steel structure. The construction scope includes civil struc-
ture, electromechanical engineering, outdoor engineering and
greening engineering,

Progress arrangement

The project commenced from May 18, 2023 and completed
data is January 3, 2024, with a total construction period of
238 days. At present, all the excavations have been complet-
ed, 40% of the short columns and ground beams have been
completed, and 74% of the bearing platform has been com-
pleted. The project department will pay close attention to the
progress and strive to speed up the construction of the main
plant foundation in the rainy season, so as to create condi-
tions for the later steel structure installation is the focus.
Tough issues:

1. The time from the award of the project to the entry of the
project department was relatively short. Although the project
team was formed by mobilizing the best and strongest per-
sonnel of the branch, they had no previous experience in con-
struction projects in Thailand. After the project department
entered the site, it faced more difficulties and challenges,
and all aspects of construction such as manpower, material
resources and machinery were implemented within a short
period of time.

2. In a short period of time, we need to fully understand and
master the regulations and laws of the Thai construction
market, the relevant acceptance process and the government
departments involved, with emphasis on the financial and
taxation systems in Thailand.

3. The drawings are designed by domestic design institutes,
and many of the more conventional divisional projects or
materials in Thailand do not have a sound supporting team or
brand. For example, there is no mature professional team in
Thailand for infill piles, no mature team for prestressed piles,
no mature team for waterproofing materials, epoxy flooring
and macadam curing flooring. Invariably increase the cost of

the project.
4. The project team had to overcome the unfavorable condi-
tions of hot weather. 28 degrees - 32 degrees weather is the

norm in Thailand, about 45 degrees is the high tempera-
ture, and everyone in the project department experienced
the unfavorable environment of working continuously in
the hot weather. At the same time, living habits need to be

adapted as soon as possible.

Project focus

The overall structure of the project is not complicated, but
the overall schedule is tight, so we need to cooperate with
the owner to bring the production equipment into the site
for commissioning in advance; after the start of the project,
it will enter the rainy season in Thailand (June to October),
so the project department must plan the schedule reasonably
and speed up the construction of the foundation part to create
more space for the implementation of steel structure installa-
tion.

Project highlight

1. It has been almost 3 months since the implementation
of the Lake project, which has been carried out relatively
smoothly under the guidance and concern of the company's
leadership and with the efforts of the project team.

2. Through the implementation of this project, it will ac-
cumulate experience for the company to develop the Thai
market, cultivate a team to adapt to the construction tasks in
Thailand, and open up the market for the company in Thai-
land through passing on the help, and increase the gold con-
tent of the international brand of ZYTF.

The initial intention and goal of working overseas

I did hesitate for a long time in light of my family's situa-
tion. I made up my mind only after obtaining the approval
and understanding of my family. I felt that when I joined the
International Business Division, I recognized the company's
culture, and I had to go out eventually. In my career, I have
the opportunity to go out, to expand my horizons and knowl-
edge, which is also a kind of training and improvement of my
own cultivation. Now I just have a goal, that is, I want to do
the project well.
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Company News

© ZYF Vietnam participated in the “2023 China-Vietnam
Economic and Trade Cooperation Forum”

On June 28th, ZYF Vietnam participated in the “2023 Chi-
na-Vietnam Economic and Trade Cooperation Forum™ held
in Beijing, China. The forum was jointly held by CCPIT and
the Ministry of Planning and Investment of Vietnam. Prime
Minister Pham Minh Triet of Vietnam, Vice Premier Liu
Guozhong of China, leaders of various departments of the
two countries and more than 350 enterprises in the fields of
energy, agriculture, manufacturing, finance, construction and

construction of China and Vietnam attended the forum, and
they had in-depth exchanges on the topics of bilateral trade
and investment, and discussed the great plan of cooperation
between China and Vietnam in the new era.

(L F 3 by

communication

Recently, more than 20 delegations, including Wan Li,
President of Suzhou Xiangcheng District Youth Cham-
ber of Commerce, Xu Minhua, Rotating President, Chen
Xiaofang, Vice President and Secretary General, Li
Dong, Lu Zhimin, Li Lin, Qiu Ming, Zhou Qingqing,
Rotating Secretary General Lang Liqing and some mem-
ber representatives, visited ZYF Vietnam for exchange
and inspection. Mr. Zhang Jianzhong, General Manager

IHH, FMNTHEREEFR2aKAL, #E
ZRFBEE, B2 KIRHREED, BlakEL,
FER, FH B, SR, RERBRITWE
KR ARERF -+ RARA TR 2
MARAIRME R, FHLFERME AR SEHE KSR
FER, ERMEERR b, WARN TG ZRE
B EREERE S, RNWSET R
REZBMRE, BE¥S, BFHEP, IRGE
VESHE1ES RRIEE T B HHEREBGRIER,

© Suzhou Xiangcheng District Youth Chamber of
Commerce went to ZYF Vietnam for inspection and

of ZYF Vietnam, accompanied the delegation. During
the exchange forum, the business opportunities and the
potential of mutually beneficial cooperation between the
two sides were discussed in depth, and the experienc-
es and strategies of enterprise development were also
shared, learning from each other and making progress
hand in hand, providing valuable suggestions and ideas
for the subsequent cooperation and development of both
enterprises.
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Bahrain East Sitra Housing
Project

In the part of housing construction, 1077 sets of
structural works have been completed, wall plas-
tering has been completed, roof waterproofing has
been completed 1076 sets, wall tiles have been com-
pleted 1076 sets, first fioor/second floor aluminum
windows have been completed 1076 sets, wooden
door installation has been completed 915 sets,
switch/socket installation has been completed 925
sets, main gate has been completed 682 sets, garage
ceiling has been completed 821 sets, EIFS exterior

wall insulation system has been completed 984 sets.
In terms of municipalities, the construction of
sewage pipeline is completed 19.62 km, the con-
struction of rainwater pipeline is completed 16.96
km, the construction of water supply pipeline is
completed 19.4 km, the transfer of all 42 substations
to civil construction is completed, the installation
of high-voltage cables is completed 10.6 km, the
installation of street light cables is completed 8660
meters, the roadbed paving is completed 80,000
square meters, the asphalt coarse sand paving is
completed 75,600 square meters.
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